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Circular maintenance and refurbishment services for small
electric fleets in coastal tourism

Sector: Marine infrastructures

Short description of the needs:

Tourism operators, marinas and coastal municipalities increasingly rely on small electric vehicle
fleets, but the market lacks specialised maintenance and circular service solutions. Many vehicles are
replaced prematurely due to minor failures, battery degradation or lack of qualified technicians,
leading to unnecessary waste and higher costs. The objective is to develop a scalable circular service
model based on preventive maintenance, refurbishment and digital diagnostics, extending vehicle
lifetimes and reducing emissions. Cooperation opportunities include pilot projects with hotels,
campsites, marinas and public authorities, as well as partnerships with research institutions and e-
mobility SMEs.

More info: For more information apply to antun.nadramija@hamagicro.hr

Company: GREEN CART TECH
Point of contact for the brief/challenge: HAMAG-BICRO

Company position in the value chain: Tier 2 (service and maintenance provider for
electric fleet operators)
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