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Stages of Platformization Process
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what they can
exchange and how can How the entities will
| facilitate these evolve ?
exchanges ?

How entities are in
relations in my what’s their context ?
ecosystem?
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You'll forgive us if
sometimes we look
like this....
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A . ATOOL IS JUST A TOOL Moa"

(never prescrlptlve) X+ e,
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2. THE CONVERSATION AND THE INSIGHT“

s . T O ———

GATHERING IS THE IMRORTANT PART
3. VISUALIZATION ENABLES TO SPOT

OPPORTUNITIESH=y
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0. BRIEF CONSOLIDATION

Context, Patterns
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Stages of Platformization Process

THE PHASES OF PLATFORM DESIGN
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Create anew

Enable Personalization

include...volleyball?

PHASE EXPLORATION.
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Climb the Value Chain:
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Let The Best Emerge ??
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Think Boundaryless Stop Focusing On .5;,_-3 Aggregating Shared " Unbundling Assets i
- Consumers ~o infrastructure &, W
..related to: reduce barriers to the market ..related to: reduce barriers to the market
i Ifnot,avoid, inge valve, i and stll
ies, don't limit i i behaviors. There's an opportunity to unbundle them, creating
your ‘class scale. Pl liquidity.
‘marketplace of services on top of it.
tocreate the tsy really chang market of art jewelry he Ai i Velox. s tryit 8
market of organizing football matches, and not to when it started focusing on the artisans.
eventuall house al to trade, hig

have the possibility to also provide value. .
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able to build an attracting value proposition.
Example: as an experienced book editor - that knows the

o y Y

printing
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oveumarces— Here niche producers and

(NICHES)

A niche consumers interact

concentration

Here aggrgg\lors connect producers

and consumers - becoming
“tru%et?advisors” and “talent agents”
A

INFRASTRUCTURES {

Infrastructures allow the creation of more
and more aggregation strategies, by making
the essential components cheap and
ubiquitous.

THE THREE LAYERS
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Key Question:

What are the recurring

behaviours, chain of
events, approaches

(patterns), that we can

spot when a market,

context or organizationis

“platformized” (an

aggregator shapes it)?

n PHASE: EXPLORATION LAYER: AGGREGATOR

Reduce Barriers

to the Market i

High barriers to entry as a producer (licenses, upfront
investments, access to infrastructure, tools you need or
processes you need to master) create high iers for
consumers. Open to more risky opt| producers (less
professional) can help grow a uwr

Providing access to shared medical j “{like Medneo is
doing), can open new possnblllty g ractitioners, helping

them grow their patient base need for

/Q:.) \dependent
‘ Providers

&t PLATFORM
DESIGN TOOLKIT

infrastructure.

7

ucomouron | i B
E "hPersonalization

°
+0q
+ %0

‘o,,

Experiences available on the market are too uniform, massified,
and non personalized (provided mostly by industrial players).
There's the possibility to connect niche producers with niche
consumers and leverage on independent providers to enable
niche experiences with a growing quality.

By creating the concept of application marketplace, Apple gave
space to the independent developer ecosystem to create
perfectly personalized smartphone experiences with niche apps.

Enable a Market
Network with SaaS ,ﬂ

When an network of pvofesslonal producers deals with a
workflow - involving many partners - and no
service/software exists (or not an integrated solution) to
empower the work there’s an opportunity to attract themto a
shared market-network space where to capitalize relationships..
Honeybook provides a fully fledged solution to event
organizers where they can connect, manage and pay
third party specific providers to organize great events,

@®@ F}it ations |

with quality assurance, . %
@®e pat oy J

_‘n PHASE: EXPLORATION LAYER: AGGREGATOR W

Create a new
Profession 0-+0

As workforce is available to be leveraged and potential
and talent abounds, you can help non-professional to
professionalize helping a new role in the market
emerge

Airbnb created several new jobs by professionalizing
hosts, into superhosts, travel experience providers,

housing concierges, etc....
®E®O pC}t N

PATTERNS
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KEY DIFFERENTIATORS

BRIEF /YOUR ROLE

learning
KEY DIFFERENTIATORS

e Quality of channels, low cost of

transaction @
e Quality and price of support services airbnb
e Size of the network (available

demand/supply)

TYPES

e Acquire supply - Eg: Netflix (buys
shows)
e Sustain cost of transactionon a UBER
supply that comes organically - Eg:
UBER (background checks)
Have Zero supply cost - Eg: Google
search / Facebook (if you're not on
Google you don't exist)

KEY DIFFERENTIATORS

Price

Ubiquity
Standardization
Easy of Plug/Play

PLATFORM

DESIGN TOOLKIT

Superhost

NETFLIX

AGGREGAT(C%S

INFRASTRUCTURES

ASK THESE KEY QUESTIONS:

e Are consumers looking for more personalized experiences?
e Are producers trying to specialize in niches?
e [stechnology making easier for smaller producers to jump in?

"o Isthere relevant supply that the
aggregator can acquire or attract?

e Arethere some mediators, brokers,
connectors that are facilitating already
the connection between producers and
consumers?

- What scenarios can be imagined if -
. one picks one of the patterns of
- platformization?

What are the essential components
(utilities, building blocks, modules) being
used by the existing aggregators and
mediators - or directly from producers - to
create the currently available experiences?

BRIEFS




BRIEF /WHY IS IT SUITABLE?
ASK THESE KEY QUESTIONS:

e Are consumers looking for more personalized experiences?
Are producers trying to specialize in niches? .
Is technology making easier for smaller producers to jump in?

" Is there relevant supply that the
aggregator can acquire or attract?

e Are there some mediators, brokers,
connectors that are facilitating already
the connection between producers and
consumers?

Answer these questions:

- What scenarios can be imagined if
. one picks one of the patterns of
- platformization?

o  What are the essential components
(utilities, building blocks, modules) being
used by the existing aggregators and
mediators - or directly from producers - to
create the currently available experiences?

oot BTRORY BRIEFS




HOW TO EEI e

O Identify the context you want to
mobilize. Give it a name

) Answer to t@ compass questions

© Discuss@%}v\/ playing the role of
ag tor would impact the role your

o(\@anization IS playing now
N
@) Pick up pattern cards and ask in team:

"How could this pattern play out in the
context? What would it mean?"

@ Sclect 2-3 key patterns
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1. MAPPING THeE ECOSYSTEM
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What are we doing? How is this connected with

next steps?
- Mapping all the entities in the - The context of the mapped entities
ecosystem Wil be explored in detail later in
\%(2; the Entity Portrait
- Potentially cluster them according N

to how they interact (from entities&q/

- Not written in stone: You'll back
to roles) &
%

often to this canvas later on, and
you'll always be able to change and
adapt it based on your further
understanding and considerations

oot BTRORY Why?

- Tovisualize our ecosystem




THE ECOSYSTEM CANVAS
PLATFORM DESIGN TOOLKIT 2.2

) EXTERNAL
STAKEHOLDERS

©

PEER PEER PLATFORM
CONSUMERS PRODUCERS PAURNER OWNERS

This work is released by Boundaryless Srl and is licensed under the Creative Commons Attribution - Share Alike 4.0 International License. To view a copy of this license, visit
http://creativecommons.org/license/by-sa/4.0. This work is for onwww.| i com @ @ @
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Platform Stakeholders Partners Peer Peer

Owners / Producers Consumers

Shapers
players who owns entities that have a professional entlt@\\entities interested entities interested in
the vision behind the specificinterestin that seek to create in providing value consuming, utilizing,
realization of the platform successor = additional <& on the supply side accessing the value
market and ensure failure, in controlling professioaég;alue of the ecosystem that is created
that the platform platform and tacollaborate /marketplace, through and on the
exists externalities and w:t formowners seekingfor abetter platform

outcomes :51‘. astronger performance
Q tionship

IMPACT SUPPLY DEMAND

g}t - ROLES IN A PLATFORM
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Partners Peer Peer
Producers Consumers

N

professional entiti{S\ entities interested entities interested in

that seek to crea in providing value consuming, utilizing,
additional < on the supply side accessing the value
professionég;alue of the ecosystem that is created
and tocollaborate /marketplace, through and on the
w:t formowners seeking for a better platform
:611 astronger performance

Q tionship

IMPACT SUPPLY DEMAND
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’ EXTERNAL
STAKEHOLDERS

> Amateur

Trainer \\x
OQ
<

> Trainee S Ero-in aiq‘? > Space Owner

> PK{:}' > Nutritionist
therapist

N

PEER PEER PLATFORM
CONSUMERS PRODUCERS OWNERS

o @ - m

PARTNERS
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DESIGN TOOLKIT




) EXTERNAL
STAKEHOLDERS

City
councils

&‘%

Experience 0

Hosts
"o@
Guests 0

D

"N
%O
Superhosts Airbiib

Hosts

PEER PEER PLATFORM
CONSUMERS PRODUCERS RTINS OWNERS

P}t PLATEORM
DESIGN TOOLKIT




ot

THE ECOSYSTEM CANVAS
PLATFORM DESIGN TOOLKIT 2.1

’ EXTERNAL
STAKEHOLDERS

Large

Commercial Local
Office authorities
Owners

Physical
Retailers

Industrial
Factory
Holders

©
Q;OQ
9
"

ndent
& ‘endors Technology

K Partners
PEER PEER PLATFORM
O @ ] =
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THE ECOSYSTEM CANVAS

Prosumer Energy Production

PLATFORM DESIGN TOOLKIT 2.2

’ EXTERNAL
STAKEHOLDERS

Financial Institutions |

Government Agency I
Utility Network |

Manufacturer

Prosumer

Solution
Provider

Soluti
Adviso

PEER PEER PLATFORM
CONSUMERS PRODUCERS PARENERS OWNERS
g}t PLATEORM
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WARDLEY MAP
PLATFORM DESIG

Prosumer Energy Production

solution prosumer solution 2 i
. [ advisor provider e :
" 1 i
DN increase reduce increase :
= turnover ‘ bill cost ‘ turnover :
‘ ' i B :
Sao 1 1 e '
Avisors and solution ! .
proYeer marketplace_ & = : e
= I i : E standardized
< R H ! purchasing and
S :f """"" Ent’ t’es : integration of solar
g : : ___c_q_pacity
;(' .~ Reputation Engine for
> " Advisorsand !
& Providers + [ TR Temmssse s N
‘ 1 ST
X Saas configuration of
fhe best invesltments X Managed
5 o : | P’atform Institution integration
R 1 1 t
= - ST K 1 1
5 { O : Stakeholders? :
= ! Q | ! O Gov. Agency
£ ' Utility
i ' network
: I
Genesis Custom Built Product Commodity

(+ Rental) (+ Utility)

@ This is a Wardley Map by Simon Wardley and is licensed under the Creative Commons Attribution - Share Alike 3.0 International License. To view a copy of this license, visit

http://creativ g/l /by-sa/4.0. This work is available for download on www.platf Ikit.com @ @ @
Original source of Simon Wardley work is ively ilable here: https://medium.com/wardley
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HOW TO EE e

@ Start from Entities coming from WM
and Big Picture, put them on the wall

@® Cluster similagsentities together. From

Entities to&@ 'ES.

® Choo Exnaximum five entities (DOT
VOEI G) in the PP/PC/PA (peers)
’éectrum. Re-cluster or just choose five
(<0you want to start with.

(® Position PP/PC/PA based on the key
value produced: are they consumers or
producers?




Key Takeaways

PLATFORM DESIGN,PRINCIPLE #2

Design For Emergence



Design For Emergence

Designing a strategy to mobilize—a
platform —doesn’t work if no ecosystem is there
to be mobilized.

Platform Design is the death of inside-out
strategies: never start from your capabilities\f?
your assets, or your identity. (‘1}

Think instead how these can help an existing
ecosystem in exchanging value.

In the ecosystem lies the center of your strategy.

Key Takeaways

Fﬁt PLATFORM
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2. PORTRAYING THE ENTITIES
IN THE ECOSYSTEM
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pdt

What are we doing?

How is this connected with

next steps?

- Trying to understand fully the context
lived by the entity/role in the

ecosystem
%Qz
. . . \\
- Reflecting on how to craft incentives \\,
to attract them ’<‘Z/ -

N

%10

- Assessing the potential they ca
leverage and what is “blocking” their
expression

PLATFORM

DESIGN TOOLKIT

- T\hg Portrait will give you a deep
(:)(J\nderstanding of who you're

designing for

Reality check: This canvas will be

used to close the circle: we're going
to see how the experiences we will
design “resonate” with the portrait

Why?



Why gomg“ﬁeyond
User Cergtéred Design?




The Value Proposition Canvas

Value Proposition Customer Segment

Gain Creators

»

Products
& Services

Customer
Job(s)

Pain Relievers

o (Z) strategyzer

The matars of Buavess Moce Generitios 4 Sscogyies strategyzer.com

g}t PLATFORM
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Empathy Map Canvas

Designed for: Designed by: Date:

Version:

1) WHO are we empathizing with? GOAL (2}

Who is the person we want Lo understand?
What is the situation they are in?
What is their role in the situation?

() What do they HEAR?
‘What are they hearing cthers say?
‘What are they hearing from friends?
‘What are they hearing from colleagues?
‘What are they hearing second-hand?

What do they need to DO?

‘What do they need to do differently?

‘What job(s) do they want or need to get done?
‘What decision(s) do they need to make?

How will we know they were successful?

@ What do they THINK and FEEL?

PAINS GAINS

What are their fears, What are their wants,

frustrations, and anxieties? needs, hopes and dre; \% 9 What do they SEE?

<
o

N\

A

What do they see in the marketplace?

What are they watching and reading?

What do they see in their immediate environment?
What do they see others saying and doing?

() What do they SAY?

What have we heard them say?
What can we imagine them saying?

What other thougiits and feelings might motivate their behavior?

\

©) What do they DO?

What do they do today?
What behavior have we observed?
What can we imagine them doing?

L 16 July 2017.

© 2017 Dave Gray, xplane.com




THE ECOSYSTEM ENTITY-ROLE PORTRAIT PO RT RAYI N G
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PERFORMANCE ACCESS & REACH GAINS i))) VALUE GAINS F E N T I T I ES = RO L ES

PRESSURES

wous disruption

A
ASSETS

POTENTIAL THAT
COULD BE LEVERAGED

CAPABILITIES \ &
v

CURRENT GOALS

isinspired by Xpl. Map and AG Val anvas, plus John Hagel IlI’s work - and is released by Boundaryless Srl and licensed under the
Creative Commons Share Alike 4. License. To view a copy of this license, 4.0.
This work is on com
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THE ECOSYSTEM ENTITY PORTRAIT (DRAFT, OPEN FOR COMMENTS)

THE ECOSYSTEM ENTITY PORTRAIT (DRAFT, OPEN FOR COMMENTS)

PLATFORM DESIGN TOOLKIT 2.0 |

ASSETS

POTENTIAL THAT
COULDBE!

CAPABILITIES
v

CURRENT GOALS

ACCESS & REACH GAINS §)))

VALUE GAINS F

THE ECOSYSTEM ENTITY PORTRAIT (DRAFT, OPEN FOR COMMENTS)
PLATFORM DESIGN TOOLKIT 2.0

et

PLATFORM DESIGN TOOLKIT 2.0 l
PERFORMANCE ACCESS & REACH GAINS |))) VALUE GAINS F
PRESSURES
LEVERAGE
ONNOTYET
TOTALLY
EXPRESSED
POTENTIAL
CJOJC)]

PLATEORM

DESIGN TOOLKIT

Qp
<
O
ASS‘EYS
THAT
COULD BE |
CAPAB'ILIT'ES
ALREAD
OA B (0
PLATFOR

D~ ©00
THE ECOSYSTEM ENTITY PORTRAIT (0RAFT.0PEN rokw
PLATFORM DESIGN TOOLKIT 2.0 \ | |
.
PERFORMANCE { ACCESS & REACH GAINS §)) VALUE GAINS F
PRESSURES

@00

PERFORMANCE
PRESSURES

PROVIDEAB R
DER AND
A D A
ASSETS
POTENTIAL THAT
COULD BE |
CAPABILITIES
8

CURRENT GOALS

.
i
]

[SJoJC)]

GENERATING PULL




Mobile
access

A spare room
Time

A
ASSETS
POTENTIAL THAT

COULD BE LEVERAGED

PERFORMANCE

PRESSURES
Need _tO pay = Works{o‘n an
mortgage intermittent
“schedule Wants to find potential
. . full-house rents when she Money (make ends
Has discontinuous leaves for many days for meet, mortgage is too
income work .
high)
Wants a simple solution,
N no need to create web
(JO pages
Doesn’t want to deal International
classified ads Wants to reach larger relationships
audience and be able to
., Select travelersinline . .

Knows the city

Passion for
people/relational
person

CAPABILITIES \
v

Airbnb Host

Peer Producer

& advances, etc...

O Wants to be able to

dynamically build the
booking agenda in line
with her agenda

Wants to make
connections
Is looking for
financial security ants totravel
el “'"more
Wantstofind =~
alternatives for her job
CURRENT GOALS

ACCESS & REACH GAINS i))) VALUE GAINS F

with her.profile. ..., 1.,

ind, reaching new

Security and control on

the renters profiles
Wants to increase the

booking time of the
room as it’s not used

Wants to host more
international strangers
to create connections

P}t PLATFORM
DESIGN TOOLKIT



Competitionof ERFORMANCE ACCESS & REACH GAINS §))) VALUE GAINS F
price, differentiate  *°URES training ) .
onreal value tinuous disrupt schedules Find more customers I:Ielp people get fit and
provided webipdaed to fit that are seeking live better
: ‘ N, training on a specific
Need to f|:c the the tralnlr.lg partof thedayefitting
agenda with agenda wit Make more money

her own agenda

recurring training learning

Certifications Find more customers

Experience Easy lamanage that are looking for Have more relax time /
booking agenda \ training in her specialy work less
Exnitlng Doesn’t want :&g;} disciplines
cui%? %55 with cash pay t,
chasing customers
POTENTIAL THAT GAINS vl R @n Zish
COULD BE LEVERAGED 99 SOUGHT i At g [ ‘ femand
CAPABILITIES v wav tachare Find more customers
X \ PRO TRAINER / \ﬁy ¥ that are are interested
/gj ws, talent, bl her b
Keep to learn Partner ccess stories Gtrinnearhcrhome

new approaches
Doens't like to spend .
L o Be able to train in man . .
Adap;able 5 time in advertising differentgyms withouty Find more stability
agenda e more
B . fitabl Develop a need to stick with one
Passionate profitable Béard avl
f | . Reach other
oF peopie reputation
health e ablefo manage P g professionals to .
da betterfae"! | g new complement training Build a brand
;gen ar ebelr N training with other aspects (eg:
etter life balance approaches nutrition)
CURRENT GOALS

Fﬁt PLATFORM
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ACCESS & REACH GAINS §)))

VALUE GAINS F

PERFORMANCE
. PRESSURES  Small budget
Has : te""':;'e DN i estin Find trainers with Feeling better
work agenda iisen Aerisii training the right “style” of
Ll training
Needs to save Find trainers and
time for family o spaces for training Self Esteem
Finding a cheaper that are ner home
way to get or work
Motivation professional \
training (\
. O
ASSETS e
POTENTIAL THAT GAINS B Ve ‘Q}fi s s P !
COULD BE LEVERAGED s SOUGHTY . .~ byl m o
CAPABILITIES & [emeiN ¢ sigls vy, 64 ; L :
v \ TRAINEE / ‘%’et advice and
An agenda that ~ Peer Consumer &Q' ingin the Train1n a discipline
allows some training & same moment .that Sh? loves - not
— O just train for the
Be able to manage sake of training
the training agenda
Make some with elasticity
new friend book/rebook)
Get healthier Find opportunities
for training at the
right moment in
iy the day
CURRENT GOALS
g}t PLATFORM
DESIGN TOOLKIT
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reach

Existing
customer
database

Certifications |

Tools

A
ASSETS

POTENTIAL THAT
COULD BE LEVERAGED

Hard to

customers |

PERFORMANCE

PRESSURES Be
trustworthy

' Hardto
differentiate

jin,

Unqualified

competitors client

QO

Success
stories

W

Solution

Provider GAINS
SOUGHT

Expertise \

Technical
knowledge

Make
money

CAPABILITIES ‘ il
v

Peer Producer

O Get
everything
toinstall

Competitive
product/

C
é\%e Access to

database

ACCESS & REACH GAINS {)))

Geolocalized
customers

War

a‘?

oo Learnfrom
others

Minimize
bureaucracy

Reach other
professionals

service

Stable
Vhat ereSEEANOTENE " "
customers Scale

CURRENT GOALS

Ratings I

Monitoring \

VALUE GAINS F

Reputation

Build a brand

Achieve
Sustainable
goals

PLATFORM

DESIGN TOOLKIT
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Sustainability

mindset Optimize

production

Minimize cost

 consumption
Make

money ‘ daritisoilhob

CURRENT GOALS

&)
Energy data
management

PERFORMANCE mMarket not ACCESS & REACH GAINS §)))
Electricity PRESSURES oriented for
Consumption k- ++ -5k lechiand individuals
payments | . Legal Blofuecr Find
o Barriers prosumers
('IS'(:'?;?:Z/ % around them
Rooftop) Need of \<<§ Access to
knowledge \\gé client
> database The best tech
Money to Financing solution by
invest Easy. \ providers/
. Installation i r: §;3 advisors
p ‘hat 1 h
PRSETA Prosumer What are th e
POTENTIAL THAT GAINS @ < ¢ role|
COULD BE LEVERAGED SOUGHT = ¢ Ma . Learnfrom
. » : SS others The best
CAPAB vI LITIES \ / simple solution/price
balance
Green Peer Consumer @‘;kn Minimize
g bureaucrac
IEl;erth Peer Producer ¥ 2 Y
nteres

Find providers/
advisors near
them

VALUE GAINS F

Promote
sustainable

consumption

No energy
waste

ways of

Make a
better

world

To be
“cool”

PLATFORM
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Focus on:
priisehiatobudliin il Convenience and

PERFORMANCE ACCESS & REACH GAINS i))) VALUE GAINS F

T Access gains

&
N : .
(JO@“ Connecting with your
“half of the apple” - the
ASSETS r ight consumer / the
POTENTIAL THAT GAINS 2 °
COULD BELEVERAGED SOUGHT | ri g ht pr Od ucer
CAPABILITIES \ i /

g J Easier, Faster,
<<0 - Cheaper ways: the

part of the strategy
- that offers
CURRENT GOALS . . .
something similar to
This is work is inspired by Xpl: Map and AG Val anvas, plus John Hagel IlI’s work - and is released by Boundaryless Srl and licensed under the °
ﬁt %T:\:I,‘c’,: l:‘l ﬁmm ns Sh b Alike 4. Llcen's'e‘;:'o view a copy of this license, 4.0. @ ® @ a “so ’ ut ' o n »
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Focus on:
priisehiatobudliin il Convenience and

PERFORMANCE ACCESS & REACH GAINS i))) VALUE GAINS F

T Access gains

&
N : .
(JO@“ Connecting with your
“half of the apple” - the
ASSETS r ight consumer / the
POTENTIAL THAT GAINS 2 °
COULD BELEVERAGED SOUGHT | ri g ht pr Od ucer
CAPABILITIES \ i /

g J Easier, Faster,
<<0 - Cheaper ways: the

part of the strategy
- that offers
CURRENT GOALS . . .
something similar to
This is work is inspired by Xpl: Map and AG Val anvas, plus John Hagel IlI’s work - and is released by Boundaryless Srl and licensed under the °
ﬁt %T:\:I,‘c’,: l:‘l ﬁmm ns Sh b Alike 4. Llcen's'e‘;:'o view a copy of this license, 4.0. @ ® @ a “so ’ ut ' o n »
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pdt

underutilized
potential
pressures

THE ECOSYSTEM ENTITY-ROLE PORTRAIT
PLATFORM DESIGN TOOLKIT 2.2

oals and values
g . ~—_
easier, faster,

cheaper \

specific niche needs

PLATFORM

DESIGN TOOLKIT

A
ASSETS

POTENTIAL THAT
COULD BE LEVERAGED

SRABILITIES

ACCESS & REACH GAINS §)))

PERFORMANCE
PRESSURES

SRREN | GOALS

VALUE GAINS F
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ﬁt This is work is inspired by Xplane Empathy Map and Strategyzer AG Value Proposition Canvas, plus John Hagel IlI's work - and is released by Boundaryless Srl and licensed under the @ @ @
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HOW TO EE e

>
2
i
3
g

O Start by thinking about pressures and
goals

©® Look into tg\e\potential
O
©® Look a%&*he gains they are looking for
N

Fﬁ%@ember that you're not looking
{nto your “platform” (that doesn’t

& exists vet) but into your...Ecosystem!

e G o S
POt I e T T e @DO
e S S e T

g}t PLATFORM
DESIGN TOOLKIT



Key Takeaways
PLATFORM DESIGN PRINCIPLE #1

Recognize the potential that
grows at the Edge

IIIIIIIIIIIII



Recognize the potential | ),
that grows at the Edge /@

Recognize that small entities have an \\\ /
increasing potential to impact their own O

)
life, create products and services. E@gﬂsm v | o
0
O o

N\

“A single employee can transform the{&q/
future of a company.” <<Q

O O O

Key Takeaways

Fﬁt PLATFORM
DESIGN TOOLKIT



A REFLECTION:
Designing For PULL




PULL vs PUSH means joining g&%\\platform vs playing
alone, outside: you're not (,g&hg to SELL the platform to

I A
the Ecosystem! . &

Designing For PULL Reflection



As we need to convince our ecos\gstem to play
according to new rules, we ng%l to understand what
motivates them: resonating s with their existing

“context” is going to Q@‘the (multi-sided) Value
Proposition of your Platform Strategy.

Designing For PULL Reflection



A platform strategy must help entities
in the ecosystem leverage on their
potential to respond to pressures and
achieve goals, by providing them
sensible experience gains (in
convenience and reach)

www.platformdesigntoolkit.com

Value Proposition(s) - ASHAPING STRATEGY



THE ECOSYSTEM ENTITY PORTRAIT (DRAFT, OPEN FOR COMMENTS)

THE ECOSYSTEM ENTITY PORTRAIT (DRAFT, OPEN FOR COMMENTS)

PLATFORM DESIGN TOOLKIT 2.0 |

ASSETS

POTENTIAL THAT
COULDBE!

CAPABILITIES
v

CURRENT GOALS

ACCESS & REACH GAINS §)))

VALUE GAINS F

THE ECOSYSTEM ENTITY PORTRAIT (DRAFT, OPEN FOR COMMENTS)
PLATFORM DESIGN TOOLKIT 2.0

et

PLATFORM DESIGN TOOLKIT 2.0 l
PERFORMANCE ACCESS & REACH GAINS |))) VALUE GAINS F
PRESSURES
LEVERAGE
ONNOTYET
TOTALLY
EXPRESSED
POTENTIAL
ClOJC)]

PLATEORM

DESIGN TOOLKIT

Qp
<
O
ASS‘EYS
THAT
COULD BE |
CAPAB'ILIT'ES
ALREAD
OA B (0
PLATFOR

D~ ©00
THE ECOSYSTEM ENTITY PORTRAIT (0RAFT.0PEN rokw
PLATFORM DESIGN TOOLKIT 2.0 \ | |
.
PERFORMANCE { ACCESS & REACH GAINS §)) VALUE GAINS F
PRESSURES

@00

PERFORMANCE
PRESSURES

PROVIDEAB R
DER AND
A D A
ASSETS
POTENTIAL THAT
COULD BE |
CAPABILITIES
8

CURRENT GOALS

.
i
]

[SJoJC)]

GENERATING PULL




3. ANALYSING THE POTENTIAL
TO EXCHANGE VALUE
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Platform Value Creation has

two essential\xnatures
AN

' TRANSACTIONS ENGINE LEARNING ENGINE

l
1
|

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

1

\

\

\
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\

PLATFORM VALUE CREATION

TWO ESSENTIAL ENGINES



Platform Value Creation has
two essential\xnatures

_____________________________

s, W Sl EE—
&
TRANSACTIONS ENGINE |
=
Y = SN
i QO R

TWO ESSENTIAL ENGINES



Platform Value Creation has
two essential\xnatures

Motivations
Matrix is about
LISTENING to

the Ecosystem

TWO ESSENTIAL ENGINES



Further beyond
User Centered Design into
Relationship Centric Design




We've been told that we're desi%@ for human centricity,
customer centricity: this has@bgen driving us to design

for isolation! (USER PERSONA)

g
But now it's the monfent we start to design for
interconnectedness, design for relationship.

The role of the Relationship Centricity Reflection



What are we doing? How is this connected with

next steps?

- Looking at what value the entities - 'Rh){; exercise brings you to identify
in the ecosystem are already (}%e initial part of the transactions
exchanging, and could exchange if @Q’ engine: you'll use the information
facilitated Q>\> from the motivations matrix to

A feed into the transactions boards,

- Understand and focus on the Q@
powerful relationships (where
most of the value is flowing).

and consolidate the design of your
transactions engine.

oot BTRORY Why?




== | Hosts Guests Superhosts Experience H
Hosts > no frills travel
> kn?wledge experiences
> guidance " .
reputation

> feedback > travel suggestions > feddback > feedback
> income &tips \RC me > income
> reputation > info on host erutation > reputation
reputation :)
.
7/
> inspiration & > “perfect” t@ > knowledge
coaching experieng.: > guidance
> concierge support | > repuﬁr/ > concierge support
> inspiration & éersonal exchange > knowledge
coaching unique > guidance

experiences
> reputation

g}t PLATFORM
DESIGN TOOLKIT




Illl

PRO
TRAINER

NUTRITIO
NIST

TRAINEE

PRO
TRAINER

- a backup option when
they can’t take one job
- inspiration and
confrontation

- leads (specific
disciplines)

- opportunities to work
together on specific
customer needing a
complete plan (including
nutrition)

- guidance on training
- inspiration
- motivation

NUTRITIO
NIST

- best nutritional regime to
optimize their
performances

- opportunities to work
together on a customer
that needs training (leads)

- confrontation on
customer (patient) data
- a backup option when

- best nutritional regime

(o) fit
N tion on what
<>®° ts towork on

TRAINEE

- money
- reputation

- feedback

- leads / other trainees

they can’t take a job
- feedbac 0
- Ieads(% customers

- money
- reputation

- peer motivation and
feedback

- joining shared training
sessions

Qi

0

ﬁt PLATFORM
DESIGN TOOLKIT




Project Collaboration

Project Collaboration
Recommendation

= Solution Solution R
E Provider Advisor
x Back-Up Material/Tools Installation
Solution Share cost/people Customers Solar Panels/Batteries
provider Knowledge Technical knowledge Energy data management
Experience Commission Advisors

Simple administrative
stuff

Solutlon
Adwsor

Prosumer |

Customers Experience

Money Local Knowledge

Reputation Collaborative projects

Local Knowledge Info about "

Other advisors Providers/Solutions 1

Money Incomes % Leftover energy

Space for solar panels Feed Back Advisory

Reputation Reputat| Network

Network Other. ers Knowledge/experience

Success stories a (L Best solution/price
& Providers/Advisors

-

o)

PLATFORM

DESIGN TOOLKIT

ot




HOW TO GEL A

s

22

§.>
:
5

O Start from the exchanges between
different entities

(B If you've time\Jook into same-entity
(B exchange

.ﬁ 2
Y — " © Wheni doubt...add it! Thisis a

oL gQﬂerative moment, you don't want to
B ~think too much to limitations.
== LM
iR RETIART .
L=l Think about value... flows
p;t lr::-::mmr"me::-----*w:g::;_-:m ~~~~~~~~~~

P}t PLATFORM
DESIGN TOOLKIT



Key Takeaways

PLATFORM DESIGN PRINCIPLE #6

Desigin for
Interconnectedness

IIIIIIIIIIIII



Design For
Interconnectedness

Intentionally design with, and for both
parties in an interaction: reduce conflict

of interest (as they’re trying to

maximize their outcomes), and reduce
frictions in the relationship. &(*D

¢

Key Takeaways

Fﬁt PLATFORM
DESIGN TOOLKIT




4. EXPLORING TRANSACTIONS
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Platform Value Creation has
two essential\xnatures

_____________________________

| TRANSACTIONSENGINE

ooooooooooooooooooo

Value Unit Components improvement

TWO ESSENTIAL ENGINES



Platform Value Creation has
two essential\xnatures

Transactions ‘

Board is about &@\ i

reduci ng \Qé\ 1 T T = e
transactions cost \ ]

TWO ESSENTIAL ENGINES




WHAT IS A
TRANSACTION?

A Transaction is @,@\éntially made by:

e The Entit@%nteracting
o A Valu@!}lnit that gets exchanged
° Ttg&hannel/Context where it happens

TRANSACTIONS



E1 Transaction/ E2 Currency/ Channel

Interaction Value Unit or Context Notes

Hosts $ fee Web/App

: \\%
: X :
" Guests ‘ Stay } Hosts Exgﬁnce Live

Guests Book and pay

<

2
Hosts 0‘ Experience Web/App

/(:.Deputation
*\
(<O

. Guests ‘ Review

&t PLATFORM
DESIGN TOOLKIT



Already

happening Transaction/ Role 2 Currency/ Channel Notes on
the Interaction Value Unit Components improve
ecosystem?

“DIRECTION” OF THE Value Unit OF THE
TRANSACTION TRANSACTION

Pﬂ PLATFORM
DESIGN TOOLKIT



Transaction/ Currency/ Channel Notes on channel
Role 2

Role 1 Interaction Value Unit Components improvement

If the channel is already
existing, how can we
improve it to reduce the cost

Pﬂ PLATFORM
DESIGN TOOLKIT



Transaction/

Currency/ Channel
El Interaction E2 Value Unit or Context Notes
. PRO :
- TRAINEE FIRST INTERVIEW } TRAINER info APP?LIVE?
: TRAINING -
" TRAINEE { PLAN TR:'}SER A T;f;"'"g WEB/APP
: RELEASE \\&‘
: Q\ 2
: TRAINING PRO . GYM/SPACE/
: TRAINEE LESSON } TRAINER Q}penence OUTDOOR
N
R ?
© TRAINEE TRAINING FEE ?/{ PR ¢ WEB/APP:
X »
- PRO Info,
s TRAINEE { UPDATE 'NTERV'%$ TRAINER feedback AEEZLIVE
; PRO
TRAINEE INTRO TO FRIEND TRAINER lead WEB/APP




Alread
haprpe:ni:/vg Role 1 Transaction/ Role 2 Currency/ Channel Notes on channel
the Interaction Value Unit Components improvement
ecosystem?
C1p)

Solution Solution
¥%s | no Provicel H Request DT l Information Phone/Email Web request form

Solution Solution
¥s | ro | provider Quotation } i Proposgl Email Web

- &

Solution Solution . @

XS no Provider Acceptance Advisor Si pr oposa’ Mail Web
) ]

Solution Sol io?u: ”

Xs| " | provider Fee ﬂ, RRCY Bank account
N

Solution ) Solution Rati Web Integrated via

ves | X1 Provider Review Advisor aung - Web
>

yes | no
yes | no

g}t PLATFORM
DESIGN TOOLKIT




Already

happening Role 1 Transaction/ Role 2 Currency/ Channel Notes on channel
A Interaction Value Unit Components improvement

ecosystem?

Solution .
X Provider Contract Prosumer Information Contract
¥s | no Ii(r)c’:\l/g?er; Authorization ’ Prosumer Paperwork Web/Email To be simplified

~)

Solution ) Q )

¥s | no | BRIEIEE Installation Prosumer ibment Live
L&
N o

Solution Nt
¥s | o | BRI Payment psx: r Last payment Web/Bank account

Solution . « .
ves X\ Provider Review Prosumer Rating Web

yes

no

yes

ﬁt PLATFORM
DESIGN TOOLKIT

no




What are we doing? How is this connected with

next steps?

- Mapping transactions that are Convergence: Here we start to
happening in the ecosystem, convehge and create the first

and those that can happen if “Yercks” that we'll use to build

proper channels exits \fﬂaxcellent “platform experiences” -

- Imagining how better channe 3‘;} the peer to peer bricks

ancivalge umtst.can ’ed"ﬁf&be - These bricks will be connected with
cost of transaction empowering services, to build
complex platform experiences

WHY THE TRANSACTION BOARD?




Wait! Before exploﬁng

transactions wg{heed to ..
(<0




THE TRANSACTIONS BOARD
PLATFORM DESIGN TOOLKIT 2.0

frotes ]

Transaction/ Currency/ Channel
Guests Book and pay '> Hosts | $fee Web/App
Guests. 4 Stay '> Hosts | Experience Live
Guests. 4' Review ' Hosts | Experience Web/App
pdt ot ©00

PLATFORM

DESIGN TOOLKIT

THE PLATFORM EXPERIENCE CANVAS

‘ Airbnb ‘

PLATFORM DESIGN TOOLKIT 2.1
AT oo acoive revew
- e ‘,:»__-.-. o, ﬁnf WJ HOSTING SOMEONE
LA |a-coreentity Onereny | -0

U

H =

et

okt
eirercs

Value Proposition for Core Entity

‘ m,mJ

Platform Activities Platform Resources /

Components

= Runming o basi st
Value Provided / Cost Making the oasier,
Heling create an atracve
profe,

‘Gonerating leads

Value Captured / Revenues
94 foes on each
booking.

@00







RELATIONSHIP

Point of View

Involved entities —

eeeeeeeeeeeeeeeeeeeeee

P‘}t ; S S . . . 006
P}t SRR CHOOSING KEY RELATIONSHIP: A BASIS FOR EXPERIENCES




> Zo
@ Training Plan

{mateur

rainer \%
T | OQ

Nutrition Regime

PEER PEER PLATFORM
CONSUMERS PRODUCERS PAPIRERS OWNERS




’ EXTERNAL
STAKEHOLDERS

—

Training Plan

{mateur
Trainer ()

Nutrition Regime

PEER PEER PLATFORM
CONSUMERS PRODUCERS PARTNERS OWNERS
P}t PLATEORM
DESIGN TOOLKIT




) EXTERNAL
STAKEHOLDERS

CR2
&\\

City
councils

Experience

Superhosts Airbnb

PEER PEER PLATFORM
CONSUMERS PRODUCERS SPIEENENS OWNERS

P}t PLATEORM
DESIGN TOOLKIT




) EXTERNAL
STAKEHOLDERS

Financial Institutions l

Government Agency I

Utility Network |

Manufacturer

Prosumer

a2

o

Solut CR1 Solution

S(%kor Provider

\
<<0

PEER PEER PLATFORM
CONSUMERS PRODUCERS PIRIENERS OWNERS

g}t PLATEORM
DESIGN TOOLKIT




HOW TO GEA A

LA
DESIGN TOOLKIT 2.1 |

iy O Select 2-3 (core)relationship you want to
focus on
) Dedicate on@anvas to each relationship
¢ Use col éa dots to mark existing
:ﬂﬂm = trans@lons
DeSioN TooLT 21 |

P&gds on transactions between entities
- ,,0{(We will look into Platform to Entity later)

THE TRANSACTIWS BOARD I

e =

Don't care about the sequence

Think of elementary, atomic and
==| repeatable transactions

g}t PLATFORM
DESIGN TOOLKIT




Key Takeaways
PLATFORM DESIGN PRINCIPLE #3

Use Self Organization to
provide Mass Customization

IIIIIIIIIIIII



Use Self Organization to

provide Mass Customization

Trying to respond to the expectations of the
Long Tail, with an industrial bureaucracy is a ,.x“)
self fulfilling prophecy of failure: small
customers will become unworthy if the cost -,
you need to face to serve them, is bigger tha\n\>
the economic opportunity they represe&

Let them self-organise with produ?] \
modern times, a broader market is made of

many smaller market.

Key Takeaways

@t PLATFORM
DESIGN TOOLKIT




NMTHE KEY REFLECTION:
Desigi to Reduce
Transactions Cost




e One of the key jobs of platform designers is to
reduce transaction cost %@,&able larger “markets”
{1/
e [ower cost of tranggaktlons means enabling smaller
niches

Design for reducing Transactions Cost Reflection



TRANSACTION
)
O

COST
A\
Q-
(}Q
4

# of Interactions

Reflection



value
generation in
interaction

consumption .
' payment o

Value Flows in an Industrial Organization

Value Flows in Post-Industrial Platform Organizations

g}t PRATEQRM ORGANIZING THE ECOSYSTEM




1) We overcome Human Centered Design to
embrace Relationship Cen@ed Design

2) Enabling direct relatlo:(sﬁ?p is scalable

3) Long tails can be fu Cgﬂed only by self organization

Reflection WHAT DID WE LEARN?



,\/\/\/§ ”OUﬂ
CoMPANNY 1¢
A 6iANT

LaBiLiTyd "

\V/

ﬁt PLATFORM
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Day 2

N

'_P = ':I“::'. e I

o =
] ] [
COLLABORAJNEXPLORING
TIVE
ECOSYSTEMJIN THE]
ECOSYSTEM TO|

p&t PLATFORM AGENDA IN A NUTSHELL



5. EVOLVING THROUGH
LEARNING
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THE EXPERIENCE LEARNING CANVAS
PLATFORM DESIGN TOOLKIT 2.0

frotee ]

ENTRYROWS | ONBOARDING THE PLATFORM

GETTING BETTER
ONTHE PLATFORM

‘CATCHING THENEW.
PORTUNITY.

Make thefirst booking

Guests —

Gycuige
e
EREGE) —
W P2P Coaching|
oS,
UXembodded| pint
i gpreieseserice
p 4
KeepSuperhoststtus

Develop uniaueness

AirbnbOpenP2P Coaching
ithotherhost

Experience
hosts

Express themselves
Beunique

THE PLATFORM EXPERIENCE CANVAS

PLATFORM DESIGN TOOLKIT 2.1

‘ Airbnb ‘

AT ooing Rocoivo.

s || oo e ot

register | | possene || spos ||| GaoTe it
r

z.;J HOSTING SOMEONE

U

A

H =

et

okt
eirercs

Value Proposition for Core Entity

‘ m,mJ

Platform Activities Platform Resources /

Components

= Runming o basi st
Value Provided / Cost Making the oasier,
Heling create an atracve

‘Gonerating leads

Value Captured / Revenues
94 foes on each
booking.

@00

[S]oJe)

PLATFORM

DESIGN TOOLKIT




HOW TO ENABLE VALUE CREATION TO CAPTURE SOME:

PLATFORM
“CONTEXTS SHAPER &\\
O
%
B BB -

SUPPORT & ENABLING
SERVICES




3
N

<
LEARNING QW EVOLUTION

=




N

&
Q}Q)
craigslist ~ebay 3@50'}\@@ shopify

=

EVOLUTION



Transaction Engine Learning Engine

@ |
amazon q\/@shop:fy
\

craleslist

p&t PLATFORM EVOLUTION




3
N

Technically possible \\}Q’ Culturally desirable
<«

ﬁt PRATEQRM PLATFORMS ACCELERATE EVOLUTION




SUPPORT

SERVICES Support servic%to sustain learning are

provided by the platform to support
mostly prqdﬁcing participant’s in their
continugﬁ’s performance improvement
(thr%u/}h learning)

4

THE LEARNING ENGINE



Volatility

. Continuous
Uncertainty _ Performance
Complexity Pressure

Ambiguity

THE LEARNING ENGINE



( . . N . ”
“post industrial woyﬁs learning
Esko Kilpi (R.LP) =7

<V
¢

THE LEARNING ENGINE



THETHREE ~ o
PHASES nll - Transformative path

ONBOARDING GETTING {:}@ CATCHING NEW
BETTER 70 | OPPORTUNITIES

Start "33 |

transacting » Emer E\eﬁ“m the > atorihallyplaned

(transformative,
generative)

crov@

O
o < 4

p}( PHANEQRM THE LEARNING & EVOLUTIONARY PATH




THE THREE ;
P H AS ES Transformative path

FROMOto1 From 1to 100 {:}& Changing role
o |
+ O | New Markets
N\ i
~ Deal{ﬁ(g(}//vith 100! | d Professionalizing

<° é
® ® i@

p}t PHANEQRM THE LEARNING & EVOLUTIONARY PATH




THE THREE
PHASES

ONBOARDING

Start
transacting

Orientating

Going from
Oto1l

@t PLATFORM
DESIGN TOOLKIT

at

GETTING
BETTER

Transformative path

CATCHING NEW
OPPORTUNITIES

> (g%
Emerge from the'
crowd @Q’

N

N/

Steppi?{fy rom
> single to bundles

- Exploring potential beyond
what originally planned
(transformative,
generative)

Finding the
> Unexpected

(<O
Going from 1 to 100
> transactions and...

Changing role, opening new
markets, professionalizing,

Dealing with 100!

J»- climbing the the value chain...

THE LEARNING & EVOLUTIONARY PATH
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»

o)

/3} Learning Engine is
Qo‘ about the value
provided by the
platform owner



THE LEARNING ENGINE CANVAS
PLATFORM DESIGN TOOLKIT 2.2

_ ENTRY ROWS ."lii II NG THE PLATFORM
A
N
~y} challenges challenges
)
O

{}K challenges challenges

services

challenaes challenaes

Fﬁt PLATFORM
DESIGN TOOLKIT




=
GETTING BETTER CATCHING THE NEW
ENTRY ROWS ONBOARDING THE PLATFORM
ON THE PLATFORM OPPORTUNITY
Find Advisory to Monetize energy by Refer other prosumers
understand what optimizing energy
Prosumer | is possible Profillng form consumption and
Curated List of Advisors leftover Co-Financing Battery Referral Program
Financial Institutions access Installation
Data management
e Stabilize income Eevopng e
Solution Advisor gmscf,o‘fs"ew Teodammeraions Techm’c:l advances packetized offering
Agedamanagen gg:(g;ﬁve;rgiects Contacts with
I \Epusation Manufacturers &
n meﬁzec Community events modular solutions
Get Customers Q ; Bigger projects
Service Advisors Better redditivity
generation & Digital workflow
management

Automated supply
chains

Solution Provider |
A |

Pﬂ PLATFORM
DESIGN TOOLKIT




ot

ENTRY ROWS

ONBOARDING THE PLATFORM

GETTING BETTER

CATCHING THE NEW

ON THE PLATFORM OPPORTUNITY
Make the first booking
E— City Guides
UX embedded
coaching
Complementary offer
Make extra money l Stand out from the crowd
Attract the first host Stabilize income
— Deal with P2P Coaching

Community

Superhosts

Pro Photogra \
UX embédd
Onboardin ihar

tings |

Keep Superhost status
Develop uniqueness

Increase income (20%) AitbRbOBER

Priority positioning
Unique filter

many guests Co-Host Service
ITaxes payment mentiring

Experience
hosts

Personalized URL’

N

Express themselves
Be unique

Co-Host

Make extra money
Professionalization

PLATFORM

DESIGN TOOLKIT




What are we doing? How is this connected with
next steps?

- Designing a step by step process that

. - Convqégence: Here we create the second
can offer entities in the ecosystem a

ty@%f “bricks” to build the “platform

way .to improve and face the éxperiences” - the platform to peer bricks
continuous pressure of the modern &
world q>-\’ These bricks will be connected later on with

peer to peer transactions, to build complex

- Away for us - as owners - to imprave )
V1 p o\ platform experiences

the quality of value exchanged<

P}t PLATFORM WHY THE LEARNING ENGINE?

DESIGN TOOLKIT




ONTHE PLATFORM

CATCHING THENEW
OPPORTUNITY

A
focis =5 Glole)
:r.:”"

7 CrIR {177
1. H’

I17] :

. i

7

I 7

m”  m" o
et s ottt et (@ DO

g}t PLATFORM
DESIGN TOOLKIT

PLATFORM
DESIGN TOOLKIT

HOW TO

o

O Look to any single entity first...then think
of possible evolutions

© Tryto focus\@p one or two challenges

@ Think t@pne or two services that you
ca ide to answer the challenges

<V
<<<§



Key Takeaways
PLATFORM DESIGN PRINCIPLE #4

Enable Continuous Learning
(in VUCA)
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Enable Continuous

Learning (in VUCA)
In complexity everyone is looking for \\S
AN
new ways to learn, and every {}\
organization is in the learning business. %
)
Modern organizations need to offer O

participants a promise of accelerated

learning; their message needs to be: (g\

you join us on the new terms of << @
collaboration (platform), you're going to

learn faster than outside".

Key Takeaways

&t PLATFORM
DESIGN TOOLKIT



COFFEE BREAK

in 10

We start i

-




6. DESIGN PLATFORM
EXPERIENCES

IIIIIIIIIIIII



THE EXPERIENCE LEARNING CANVAS
GETTING BETTER ‘CATCHING THENEW
ON THE PLATFORM OPPORTUNITY

ENTRYROWS | ONBOARDING THE PLATFORM

Make thefirst baoking

cityGuides
Uxembedd

coaching

Dealvith P2P Coaching
manyguests i

Uenboiied pneierse service

A4
] -
THE PLATFORM EXPERIENCE CANVAS

. Exprss themscives
Experience

e seuniase PLATFORM DESIGN TOOLKIT 2.1 ‘ Airbnb ‘

b cooing
register | | syt || A ||| o
mﬁd' -y
N 4 A A- Core entity hor oty .
}
z S A

exparerca. Value Proposition for Core Entity

‘ u..,mj

i

-;rm-J HOSTING SOMEONE

THE TRANSACTIONS BOARD
PLATFORM DESIGN TOOLKIT 2.0

I & Transacton/ . Currency/ Chanrel - BUSINESS MODEL ELEMENTS
Interaction Value Unit or Context
Platform Activities | Platform Resources/
Components

Guests Book and pay " Hosts | $fee Web/App

f Rining o asi irasiucire,
Guests 4‘ Stay '> Hosts | Experience Live Making tho|
Guests. <' Review Hosts | Experience Web/App &

Value Provided / Cost
Halping reato an atacive.

profl,
Goneraing oads.

Value Captured / Revenues ’*—/\
Q& pdt D s e OO0

)

pdt lolo)

PLATFORM

DESIGN TOOLKIT




AT sooking revewguest | | Receieriew | | HOSTING SOMEONE

. Request a Photos request Host > Guest
register Photographer Approved S o bost Value unit = Vool
infol$ reputation L O D

\/ \/ A - Core entity

DESIGN \ \ host
P LATFO RM e 'ﬁ%: Value Proposition for Core Entity

EXPERIENCES o LT

time and home hosting informal
Get payout travelers that want to meet

\0{;} _
e b B OD

1« Platform Activities Platform Resources /
\ Components
Q phogg"f’r'::::r Run IT Web App
¥ Running the basic infrastructure,
Value Provided / Cost Making the process easier,
Helping create an attractive
profile,

Generating leads

Value Captured / Revenues
% fees on each

booking

P}t PLATEORM
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Booking Receive review
" Request a Photos s z‘;‘;‘ o R}'z\;i:::g:g Guest > Host
regISter Photographer Approved V:me I.Inito - Value unit = Vr:lue UI:Iitn-
info/$ reputation puta
/ o A i i i

N~ N A
S

\ Q) \ Host someone
Get photoshoot Host <> Guest

5'9 Value unit = /
;0 experience / *

N 4
Qé Get payout
£
N— 7 __
~ ~
ONBOARDING GETTING BETTER +...?

ﬁt PLATFORIVI
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Getting the installation done

() D RO
A-Corerole Brosiimar Service
Provider
Solution
Advisor D - Other role E - Other role

Value Proposition for Core Role

Provide the best solution at the best
price choosing among a variety of
providers

BUSINESS MODEL ELEMENTS
- Contract

Platform Activities

RunIT

Forms

Payment system
Booking system
Providers/Advisor list

Platform Resources /
Components

Web
Support team

My Web Register | . Register Project
form
Energy
Ph&nﬁ/E N Certificate
ai
touchpoint Web Request _— schedule
form visit
channel Q}
I AN
. \\‘ 3
Live Visit \&‘ <:)
4
Web (-t~ Quotation | * Financing
N
Live Q{é Installation /
Web g N Getpaid Rating
Live Malr:/t;’i‘tance ~ Get paid /

PLATFORM

Value Provided / Cost

Lead generation through advertising

Value Captured / Revenues

% Installation

% Maintenance

TRANSACTIONAL

Business Model

DESIGN TOOLKIT



The entity HOSTING SOMEONE

whose point of
view we're using

A - Core entity

guest

Make extra money out of your
time and home hosting informal
travelers that want to meet

locals o




The key BUSINESS MODEL ELEMENTS

Platform Activities Platform Resources /
elements of the " il
AN

Web

business model! o

rapher

@ / / / 7

s Running the basic infrastructure,
alue Provided / Cost Making the process easier,
Helping create an attractive
profile,
Generating leads

Value Captured / Revenues
% fees on each
booking

P}t PLATEORM
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O HOW TO e

OQ O ' A @ Let’s start from the Key Relationships
Q we defined in the TB. Create new
groups according to your interest. Max

THEPLATFORM EXPERIENCE CANVAS
PLATFORM DESIGN TOOLKIT 2.1

6 ppl peré} :

(B Choosg@Bhe main relationship first,
= i t %‘e point of view. NAME the
> = éxperience

L 33

\
@Sta rt from onboarding

, (® Put actions, move them and connect
i them with arrows... at the end

@0e

g}t PLATFORM
DESIGN TOOLKIT
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Key Takeaways

PLATFORM DESIGN,PRINCIPLE #5

Design For Disobedience
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Design For Disobedience

In a continuous power shift, from the
brand to the consumer, and from the

consumer to the ecosystem, we witness ,.xi‘s
the need for the brand to give up the {,}\
idea that the innovation process can be %Q’
driven from a central office: it is the \\>

ecosystem that innovates, that knows /\
what are the interactions that need to".
be empowered, and therefore the<<
organization needs to carefully listen.

Key Takeaways

@t PLATFORM

DESIGN TOOLKIT




4

/
Value Chain Layer /" Understanding of
! Ecosystem Needs
and Potential
\

,o mixable
elements

-
remiXable
~ elements

Time

&t PLATEFORM
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<

/
! Understanding of
! Ecosystem Needs
and Potential

Value Chain Layer

“The ecosystem is a
future sensing
engine”

Simon Wardley

Time

ﬁt PLATFORM
DESIGN TOOLKIT




JOIN VHE
COMMUNITY
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2-DAY

PLATFORM DESIGN

MASTERCLASS
MILAN

March 24th & 25th, 2020

PLATFORM

DESIGN TOOLKIT




The New Foundations

of Platforms-Ecosystems

Designing products and organizations
yor a changing worla

A new research work to

e | B redraw the essential
TheNewFoundations . knowledge for the challenges
of Platforms-Ecosystems N .

Tikng o e of this decade

R
:
§
&
3
i
§
5
e
E
g
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THIS IS JUST THE FIRST STEP,
BUT IN THE RIGHT DIRECTION.

Thank you

Fx}t PLATFORM
DESIGN TOOLKIT
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More about PDT

> Our Website: http://platformdesigntoolkit.com/

> Our Publications: https://stories.platformdesigntoolkit.com/
> Our Newsletter: http://bit.ly/PDToolkit-NL

> Our White Paper http://bit.ly/PDT_WP_Download \\\’

&
CONTACTS 06“’@
Guglielmo Apolloni \
Email: guglielmo@platformdesigntoolkit.c (1/

=

p&t PLATFORM CONTACT INFO
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