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Your team

Strategic Designer and Social Entrepreneur, 

specialized in Social Innovation

Co-facilitator at Platform Design Toolkit.

As Designer he’s working harnessing collective intelligence to design 

communities of practice, and designing and executing change 

management processes for organisation.

As Social Entrepreneur he co-founded School Raising, the first Italian 

crowdfunding platform for school projects, and Mitosis, a “family 

feeling” co-working space in Berlin.

Following a research made by Ashoka Italy in Feb 2015, Guglielmo is 

one of the first 12 more connected changemakers in Italy.

GUGLIELMO



What is the
Platform Design Toolkit 

exactly?



Co-Creationa toolkit and methodology 
that helps designers, 
founders and managers to 
design strategies, products 
and organizations "as a 
platform" based on the 
tradition of business 
modeling, service design 
and lean thinking;



User Guide Essential Canvas Advanced Canvas

12 Patterns of 
Platformization

7 Principles of Platformization
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A visual guide to 

transforming value chains 
through aggregation
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Further support tools to help 
organizations execute 
growth and validation
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live events, webinars and 
community tools





PLATFORM DESIGN TOOLKIT - SOME OF THE ADOPTERS AND EXPLORERS



PLATFORMS?



TONS OF BOOKS



“Digital Networks are changing all the rules of 
business, including the sources of value, the 
ways that organizations deliver it, and the 
mental models or beliefs that guide 
organizations and their leaders. 



Asset Builders deliver value through the 
use of physical goods. 

Service Providers deliver value through 
skilled people.

Technology Creators deliver value through 
ideas. 

Network Orchestrators 
deliver value through 
connectivity. 



INDUSTRIAL

The Shift

PLATFORM



This is happening because …



Enablers



POTENTIAL IS GROWING AT THE 
EDGE OF SYSTEMS

19
Technological enablers



#SALES

UNIQUENESS OF PRODUCT
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Drivers



EVERYBODY WANTS SOMETHING 

SPECIAL
Social / Behavioral Drivers



INDUSTRIAL

POTENTIAL
POTENTIALMASS 

MARKET

PLATFORM

SPECIAL 
EXPECTATIONS





INFRASTRUCTURES

AGGREGATORS

LONG TAIL MARKETS
(NICHES)

Here niche producers and niche 
consumers interact

THE THREE LAYERS

fragmentation

concentration

Infrastructures allow the creation of more 
and more aggregation strategies, by making 
the essential components cheap and 
ubiquitous. 

NETWORK 
EFFECTS

ECONOMIES 
OF SCALE

Here aggregators connect producers and 
consumers - becoming  
“trusted advisors” and “talent agents” 



AGGREGATORS
(PLATFORM STRATEGIES)

AGGREGATORS

CHARACTERISTICS: 

● Have direct user relationship 
● Connect multi-sided networks and have decreasing 

acquisition cost due to… network effects
● Have zero marginal cost connecting users and 

producers

➔ Acquire Supply - eg: Netflix (buys shows)

➔ Sustain Cost of Onboarding - Eg: UBER 

➔ Have ~Zero Supply Cost - Eg: Google search / Facebook



THE THREE LAYERS



Platforms are …



Developers adopters



Developers adopters

consultants



Experts

Developers

Buyers Sellers

Partners





In 2018, Shopify made >$1.0 billion. 

In that same period, Shopify 

estimates that partners made $1.7 

billion.

$100 million paid out to partners in 

2018 through the Marketplace.

In 2019 the revenues will be around 

$1,5bn



Technology 
Providers

Cities, 
Industrial 

players, 
Retailers...

Developers



Tech vertical partners to 
provide the capability to 
deploy solutions in three 
industries: smart buildings, 
productive environments and 
intelligent cities



guest host

Experience 
host



buyer fabricator

designer



“business models that allow 

multiple sides (producers and 

consumers) to interact [...] by 

providing an infrastructure that 
connects them”

[Sangeet Choudary]

WHAT IS A PLATFORM?

TOOLS & TECHNOLOGIES



“…an effort to broadly redefine the 

terms of competition for a market 

sector through a positive, galvanizing 
message that promises benefits to all 

who adopt the new terms”

[John Hagel III]

WHAT IS A PLATFORM?

A STORY



“a governance structure [...] that determines who 
can participate, what roles they might play, how 

they might interact and how disputes get 
resolved” and “an additional set of protocols or 

standards [...] to facilitate connection, 

coordination, and collaboration”.

WHAT IS A PLATFORM?

A SHARED CONTEXT THAT ENABLES PLAY

[John Hagel III]



… that motivates to 
join … 

… that make possible 
and one can find in … 

A SHARED 
CONTEXT THAT 
ENABLES PLAY

TOOLS, 
PROCESSES & 

TECHNOLOGIES
A STORY

A STRATEGY THAT COMBINES



KEY POINTS



THERE NO SUCH THING AS 
“A PLATFORM”



Platform (strategy) — a strategy, run by a 
"shaper" that wants to mobilize and support an 
ecosystem in creating value, with the aim of 
capturing part of this value. 

A combination narrative, technologies, rules, channels, 
contexts, enabling services, protocols and more. 



All this boils down to 
2 CORE ENGINES



TWO ESSENTIAL ENGINES

CONNECTING 
POTENTIAL & REDUCING 

TRANSACTION COST

TRANSACTIONS ENGINE



TWO ESSENTIAL ENGINES

HELPING ENTITIES 
THRIVING IN 
COMPLEXITY

LEARNING ENGINE



TWO ESSENTIAL ENGINES

PLATFORM VALUE CREATION

TRANSACTIONS ENGINE LEARNING ENGINE



TWO ESSENTIAL ENGINES

SUPPORT & 
ENABLING 
SERVICES

PLATFORM 
SHAPER

CHANNELS & 
CONTEXTS

PLATFORM VALUE CREATION

TRANSACTIONS ENGINE LEARNING ENGINE



to enabling contextual
 self-organization>



Organization as a 
Platform?



Niels Pflaeging’s theory 
of three coexisting 
structures







boundaryless 
organizations

What happens when we put 

value creation at the core?



Organization 

= 
continuous act of organizing 

(and collaborating driven by motivations and incentives)

FROM NOUN TO VERB



“Any organization that 
designs a system will produce 
a design whose structure is a 
copy of the organization's 
communication structure.” 

Mel Conway (Conway’s Law)

CONWAY SPOTTED THIS EARLY ON!



THE CASE OF HAIER



THE CASE OF HAIER



Platforms are not 

technologies, but

scalable 
collaboration 
agreements.



THE ROLE FOR 
SOCIAL INNOVATION



Reflection

We’ve been told that we’re design for human centricity, 
customer centricity: this has been driving us to design 
for isolation! (USER PERSONA)

But now it’s the moment we start to design for 
interconnectedness, design for relationship. 

The role of the Relationship Centricity



ORGANIZING THE ECOSYSTEM

We overcome Human 
Centered Design to 
embrace Relationship 
Centered Design 



The polycentric and 
ecosystem centric nature of 
emerging platform-strategies 
requires to measure success 
not only from the shaper’s 
perspective but it needs to 
factor in and incorporate the 
ecosystem’s success and its 
willingness to participate. 

[Simone Cicero]



Le community sono 

definite dalla 

quantità e qualità 

delle conversazioni 

che in esse sono 

attive
[Ezio Manzini]



Build on existing relationship is 
the challenge for platform 
shapers.

Build new relationships or 
strength weak ones is the 
challenge for social innovators. 



Transaction Engine Learning Engine Governance Engine Regenerative Engine

@battagliaem cc-by-sa 4.0 

platform shapers



Transaction Engine Learning Engine Governance Engine Regenerative Engine

@battagliaem cc-by-sa 4.0 

social innovatorsplatform shapers



 

Build new relationships 
strength weak ones 



JOIN THE 
COMMUNITY



https://www.eventbrite.it/e/the-platform-design-toolkit-2-day-masterclass-milan-italy-march-24th-25th-tickets-83773176827




QUESTION 
TIME!



CONTACT INFO

More about PDT
> Our Website: http://platformdesigntoolkit.com/
> Our Publications: https://stories.platformdesigntoolkit.com/ 
> Our Newsletter: http://bit.ly/PDToolkit-NL 
> Our White Paper http://bit.ly/PDT_WP_Download 

CONTACTS
Guglielmo Apolloni
Email: guglielmo@platformdesigntoolkit.com 

http://platformdesigntoolkit.com/
https://stories.platformdesigntoolkit.com/
http://bit.ly/PDToolkit-NL
http://bit.ly/PDT_WP_Download

