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Strategic Designer and Social Entrepreneur,
specialized in Social Innovation

Co-facilitator at Platform Design Toolkit.

As Designer he’s working harnessing collective intelligence to desi \3’)
communities of practice, and designing and executing change O
management processes for organisation. )

N
As Social Entrepreneur he co-founded School Raisj \e first Italian
crowdfunding platform for school projects, and M\i}t&is, a “family
feeling” co-working space in Berlin. <<<}

Following a research made by Ashoka Italy in Feb 2015, Guglielmo is
one of the first 12 more connected changemakers in Italy.
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What is the
Platform Design Toolkit
exactly?



a toolkit and methodology ‘ f x
that helps designers, €
founders and managers to

design strategies, products

and organizations "as a

platform" based on the
tradition of business <
modeling, service desfg?l
and lean thinking;
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Advanced Canvas

12 Patterns of
Platformization

PLATFORM
DESIGN TOOLKIT

PLATFORM

DESIGN TOOLKIT



&t PLATFORM
DESIGN TOOLKIT

the PLATFORM OPPORTUNITY
EXPLORATION GUIDE v 0.1

an extension to Platform Design Toolkit 2.1

A visual guide to
transforming value chains
through aggregation
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The Lean Ecosystem Discovery Interview Cheatsheet 0.2 - Platform Design Toolkit 2.2

Phases. Key aspe to ptimi: N how to optimize | Notes on how to optimize
discover h ions for the Peer ions for the Peer i the
Consumers Producers Partners
o First Phase: Are ﬂw/':elmg pressures I've. Note that pressures are most likely key for value
PI t f r D ian T II Ecosystem-Potential it identified? producers
Key questions to explore:
Arethey trying to achieve the
= Are the entities that I've
dentifed n the Ecosystem:
Template Creator B About the template 1 y y Tryto.
yre trying . e :
i Simone Cicero The Platform Design Toolkit is  set of tools, consisting of several canvases, Play? i s bibsmisriiiebrtwiok il Lobuy topes bl e
Managing partner at used to model multi-sided, ecosystem-based platforms. The Toolkit can be 2. goingthrougha much are they spending onit
Boundaryless used by startups, corporations who want to innovate by investing less and
achieving better results, and community projects, institutions, and social - e id
Boundaryless enterprises that want to scale their impact. It has been used by everyone " | xperiences? faster cheaper, easier.
Boundaryless SRL helps from Fortune 500 companies to the United Nations. Are ey ook orn
organizations create platform Conventence (convenience gains)?
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| DUSINGSoS.
mercoledi 18 dicembre 2019

Stina
Something that can feed into the thinking about social and
environmental impact of platforms.

https://medium.com/hola-glovo/digital-platforms-time-to-skyrocket-
climate-impact-through-technology-1d2698deb9e6

Digital platforms : time to skyrocket climate impact
through technology

Since the Paris Agreement was voted at COP21 in 2015, each UN
Climate Change Conference brings a new round of commitments
taken by...

giovedi 19 dicembre 2019
Shruthi Prakash si & unito al gruppo tramite link d'invito

Shruthi Prakash
Hi all,

Shruthi Prakash here. I work at Bosch (India), in the field of
Business Model Innovations in the Electric Vehicle segment. I
attended the last Masterclass with the PDT team at Amersfoort.

Looking forward to constructive conversations on this group. :)

Simone c.

Shruthi Prakash

Hi all, Shruthi Prakash here. I work at Bosch (India), in the field ...

Welcome!

live events, webinars and
community tools

il §
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50k+ 550+ 60+

Public Masterclass Participants Client’s Projects Worldwide
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Fﬁt PN PLATFORM DESIGN TOOLKIT - SOME OF THE ADOPTERS AND EXPLORERS
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'NETWORK .
IMPERATIVE
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PlATFUHM 2,

HOW NETWORKED MARKETS

ARE TRANSFORMING THE ECONOMY AND
MOW TO MAKE THEM WORK FOR YOU

Geolfrey O. Parker

Matdhnﬁakers
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.NETWORK .
.. . s IMPERATIVE
"Digital Networks are changing all the rules of St
. . . A\ HOW TO SURVIVE and :
business, including the sources of value, the GROW in the AGE of
. . R . , {\w§ DIGITAL BUSINESS MODELS
ways that organizations deliver it;and the LAV
. . @ ®
mental models or beliefs that@}lde 4 5
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®\ ., o Asset Builders deliver value through the
@ H
WWEHE & . use of physical goods.

-NETWORK . Service Providers deliver value through
|MPE@RAT|VE < skilled people:

HOW TO SURVIVE and

Technology Creators deliver value through

DIGITAL BUSINESS MODELS * ideas:

GROW in the AGE of

© BARRYLIBERT - NI,
I Netcwork Orchestrators
°  JERRYWIND deliver value through
SR\ connectivity.
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The Shift
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This is happ%@fﬁg because...
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EDGE OF SYSTEM
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ARTISANAL

PENCIL
SHARPENING

HOME ABOUT BIO

TESTIMONIALS

“ I f ‘ SIIMANT Wi Y

PENCILS

| PRACTICAL wad THEORITICAL
BANSE oo he ARTY

W1 w— . bege tees
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T BT A PO O es

CURBENT PRACTICE

is perfect for artists, writers, and QA_YLD REES
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L /J L\MARKET POTENTIAL [ EXPECTATIONS

i ’i\

i E \{o@( '%‘

Platform Enables

(L\ Mass Participati on T

Concentration of
Mass Labour the means of Mass Market
production

'i‘
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AGGREGATORS

INFn~> 1 RUCTURES




LONG(Th’fI'(;?’E"S*)RKETS Here niche producers and niche
consumers interact

fragmentation A

concentration

A

Here aﬁregators connect producers and

AGGREGATORS mers - becoming
‘t)usted advisors” and “talent agents”

INFRASTRUCTURES

Infrastructures allow the creation of more
and more aggregation strategies, by making
the essential components cheap and
ubiquitous.

THE THREE LAYERS

P&t PLATFORM
DESIGN TOOLKIT




CHARACTERISTICS:
O

e Havedirect user relationship
AGGREGATORS e _ Connect multi-sided networks and have decreasing
q>acquisition cost due to... network effects

Have zero marginal cost connecting users and

K ([ J
INrraot RUCTURES N

el pLEC AGGREGATORS




......... current ...

powered by GE
amazon § @ G &

airbnb m%
¥ AGGREGATORS

appexchange 4 ﬂshop{/(?
------------ T PREDIXTTT AV
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aws INFRASTRUCTURES
N

THE THREE LAYERS
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AppExchange m
I A Logl
salesforce Gl . Q. Search AppExchange QB

-

Home Listings by Type Product Collections Industry Collections &% Ohana

Extend your Salesforce Org Salesforce Professionals

Apps Bolt Solutions Consulting Partners Job Marketplace
Increase productivity and growth through a Deploy industry solutions and communities Deliver customer success faster with an

Browse Salesforce jobs by department or

proven ecosystem of pre-integrated apps with faster with pre-built templates integration and implementation specialist in industry, or post an opportunity at your

millions of installs and customer reviews.

your industry. company.
Lightning Data

Components Find the right data and connect it to your org Developers

Build apps and customize pages in Lightning with real-time enrichment. Find a Salesforce devgloper to bring your

Experience, no coding or developer required custom projectY\YWQ\\3

O

SPINIFY: LIVELY LEADERBOARDS F¢ SKILO | PERFORMANCE & EMPLOY SPRINGCM DOCUMENT MANAGQ\”'\, © COMPLIANCE AND MALWARE PRO
* %k k*k PAID APP * kK k*k PAID APP * Kk kk*k PAID {;} APP *kkk*k PAID APP

SMS-Magic

Quin{backup}

Backup and recovery
for your data, metadata,

Intelligent

1
Text Messaging rl [SPA,NNING

. ) Prote data with automated daily
d in go backups and quick restore

INATE DUPLICATES 75 WATCH DEMO

and attachments.

WATCH A DEMO

. - for Business
FREE TRIAL
=

SMS-MAGIC INTERACT | CONVERS OWNBACKUP FOR SALESFORCE CLOUDINGO: REMOVE DUPLICATE SPANNING BACKUP FOR SALESFOF

%%k k% PAID APP %% k%% PAID APP %%k k%% PAID APP %%k %% PAID pre

Developers adopters



AppExchange
the Salesforce store

Home  Listings by Type

Product Collections

Log In H

-~

Search AppExchange

Industry Collections &% Ohana

Reset Apply Filters

Ratings

Yk ok ok ok
2. 0.0. 8.9

* %k
*k

*
Unrated

QLIS IS]IS] S [S

Regions

North America

Western Europe

Eastern Europe
India/Southern Asia
Eastern Asia

Middle East & Central Asia
Latin & South America
Africa

Australia/Oceania

Global

QIISTISTIS] SIS IS8 [S] S

Global Strategic Partners

Capgemini@

CAPGEMINI

View More »

ACUMEN

APPIRIO

awiprocompany

bluewolf

solutions

an IBM Company

EXPERIENCE DELIVERS SUCCESS.™

BLUEWOLF, AN IBM COMPANY: Gl ACUMEN SOLUTIONS APPIRIO, A WIPRO COMPANY

*okkkok

Jokkok ok okk ok ok ek kok ok

@ NTTGroup

consultants

accenture

ACCENTURE CONSULTING, TECHN NTT GROUP: AN INTEGRATED FAM GLOBAL DIGITAL BUSINESS, PROC DELOITTE DIGITAL
. Fokkkk . F——
Developers adopters



ﬂshopify WAYS TO SELL ~ PRICING BLOG RESOURCES ~ Help Center *  Login

The ecommerce platform made for you

Whether you sell online, on social media h%tore, or out of the
trunk of your car, Shopify h%f}%u covered.

Developers

Enter your email address Get started

Try Shopify free for 1@0 risk, and no credit card required.

& Experts Partners

I .

Buyers - Sellers




'lshopifyexperts BROWSE EXPERTS ~ POST A JOB  SMALL TASKS shopify.com ™ Get started

Hire the help you need

Build your store with expert help at a fair price

Search by name, city, or keyword Find an expert

Ishapifyparmerj BLOG DOCS PERKS PARTNER ACADEMY shopify.com# \Login m

& shopify [P TriaL |

App Store

Grow your business for
less as a Shopify Partner

Become a Shopify Partner to access exclusive deals on the tools you need

“" megaemenu

) i 7 Q) AWESOME MENUS. ADDED EASILY.
=

.', mega@menu
(3

Technology partners Agency partners Solutions partners
Ecommerce providers and integrations that Full-service agencies that provide a Designers and developers that specialize in
extend the value of Shopify Plus to our comprehensive suite of creative, Shopify Plus themes, app integration, and
New to Shopify?
merchants. marketing, and development services. customization.

d an agency partne Find a solutions partner



) shopify partners

Become the next ecommerce
expert

In 2018, Shopify made >$1.0 billion.

In that same period, Shopify
estimates that partners made $1.7
billion.

$100 million paid out to partners in
2018 through the Marketplace.

In 2019 the revenues will be around
$1,5bn

“Without the Shopify Partner
Program, my agency Ethercycle

PPPPPPPPPPPPPPPPPPPPPPPP



Current WHAT'S POSSIBLE ¥ APPROACH ¥ PRODUCTS SUCCESS STORIES NEWS & IDEAS ¥ CONTACT
powered by GE

Reveal the Potential
of IntelligentEnvironments

['E; [Webinar, ©n-Demand]
Smart Builﬁ Shedding Light on
Creating an Intelligent Environment

& WATCH NOW

Developers

Cities,
Technology Industrial
Providers players,
Retailers...




Solutions

Building
Automation Citizen Engagement  Environmental
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deploy solutions in three

industries: smart buildings, 4
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TS e e =S that allow

multiple sides (producers and
consumers) to in’g&act [...] by
providing an m{nﬁstructure that
cong’écts them”

[Sangeet Choudary]

TOOLS & TECHNOLOGIES

WHAT IS A PLATFORM?



“...an effort to broadly redefine the
terms of competition for a market

sector through a p05|t|\@,
that promésé’s benefits to all

who adopt@he new terms”
S
(<0

[John Hagel Il1]

A STORY

WHAT IS A PLATFORM?



‘a ...] that determines who

can participate, what roles they might play, how
they might interact and h%w disputes get
resolved” and “an additiog@? set of protocols or
standards[...] to fq@ﬁitate connection,
coordinatioa’ffa}/nd collaboration”.

(<O

[John Hagel Il1]

A SHARED CONTEXT THAT ENABLES PLAY

WHAT IS A PLATFORM?



A SHARED TOOLS,

A STORY CONTEXT THAT PROCESSES &
ENABLES PLAY TECHNOLOGIES

N7 S "

... that motivatng> ... that make possible
join... and one can findiin...

A STRATEGY THAT COMBINES



KEY POINTS



THERE NO SUCH THING AS

‘A PLATFORM’

N

LD




Platform (strategy) —a strategy, run by a
"shaper" that wants to mobilize and support an
ecosystem in creating valug,\\\)vith the aim of

capturing part of this vaL&Qé.
LD

A combination narrative, technologies, rules, channels,
contexts, enabling services, protocols and more.




All this boilsdown to
2 COREENGINES
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CONNECTING

POTENTIAL & REDUCING
TRANSACTION COST
- ~ J Q
&
Q’Q)
TRANSACTIONS ENGINE \0

<V
<

TWO ESSENTIAL ENGINES



HELPING ENTITIES

THRIVING IN
. \COMZI;:'XITY Y
S
@Q)
O LEARNING ENGINE

TWO ESSENTIAL ENGINES



~ TRANSACTIONS ENGINE \o“’ LEARNING ENGINE
! &Q/
=

PLATFORM VALUE CREATIO

TWO ESSENTIAL ENGINES



PLATFORM

SHAPER
CHANNELS & SUPPORT &
CONTEXTS ENABLING
&“\ SERVICES
) (Z;O """"""""""""""""""""""
I TRANSACTIONS ENGINE \\3% LEARNING ENGINE
! &Q/
«°

PLATFORM VALUEJCREATION

TWO ESSENTIAL ENGINES
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Organlza;i’on as a
Plgfform”




Formal Structure
Power: Hierarchy, or power of position

Niels PLlaeajngs theory
o€ thvee coeXiGtindgy
cvuctuves




Informal Structure
Power: Influence, or power of social relationship




Value Creation Structure
Power: Reputation, or power of those with mastery

OQOutside




Outside

What happens when we pu
value creation at the core?
boundaryless

organizations




Organlza\gon

—

—Q
Y

continuous.act of organizing

(and collaborating Qr@en by motivations and incentives)

FROM NOUN TO VERB



“Any organization that

designs a B will produce
a design whose structux@e IS a

copy of the organlzgﬂon S
communlcatlon@ructure

Mel Conway (Conway’s Law)

sssssssssssss CONWAY SPOTTED THIS EARLY ON!
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ORGS AS PLATFORMS

p&t Stories of Platform Design

INNOVATE YOUR BUSINESS

LEARN WHEN TO USE PDTOOLKIT

How to Build a Platform to Shape

our Society?

The story of makesense-as-a-platform

Guglielmo Apolloni
May 24,2019 - 11 min read

e

This post is brought to you by the teain at platformdesigntoolkit.com and is

dispatched in our fortnightly newsletter.

Premise

LD

Makesense is a global organization that has gathered a communit}gnore

than 80.000 volunteers around the world in less than 9 years. This fact

enabled makesense to define itself: the catalyst for all players of the society to

create a positive impact.

In February 2019 we had a chat in Paris with Solene Aymon, Community

Developer from makesense. We wanted to understand how they are planning

to achieve their next goal: bring 3 millions of youths to take action for

PLATF(

Emergence
team
(make new
product
emerge)
—

eleration
Q eam

Community

@ team

—

Entrepreneur

Company

—

Makesense
Gangster

Emergence
team
(make new
product
emerge)

Acceleration Community
team team

Trasform what you
listen in something
you can offer.

Make sense of what
you listen.

Being able to
listen your
community

"When someone
is asking me more
than 3 times the
same thing, |
know it's
important

—

Makesense

Entrepreneur
Gangster

Company

Support
your
community

Build/Improve
channels for
your
community

THE CASE OF HAIER

P&t PLATFORM
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partners other

Platforms are not O L e
technologies, but | ’
scalable
collaboration
agreements.

L O providers
Do hy
MAIN OF INF. UENCE
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THE ROLE FOR
SOCIAL iNNOVATION



We've been told that we're design for human centricity,

customer centricity: this has beaa driving us to design
for isolation! (USER PERSONA)

But now it’s the moment\%e start to design for
interconnectedness, élgs:gn for relationship.

The role of the Relationship Centricity Reflection



We overcome Human
Centered Design to
embrace Relationship
Centered Design

Value Flows in Post-Industrial Platform Organizations

ORGANIZING THE ECOSYSTEM







ﬁo Manzini]



Build on existing relationship is

the challenge for platform
=

shapers. N
2

2
Build new relationshipsf/o?
strength weak ones<<i§\t e
challenge for social innovators.




platform shapers

OPEN FOOD
@ NQE«TWORK

Haier -

~

OpenBazaar

Q¥ fairmondo

Transaction Engine Learning Engine Governance Engine Regenerative Engine

@battagliaem cc-by-sa 40
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platform shapers

/~)\ OPENFOOD

NETWORK
USA

crail

Q¥ fairmondo

Transaction Engine Learning Engine Governance Engine Regenerative Engine

@battagliaem cc-by-sa 40
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JOIN VHE
COMMUNITY



2-DAY
PLATFORM DESIGN
MASTERCLASS [f=———
MILAN

March 24th & 25th, 2020

PLATFORM

DESIGN TOOLKIT

MUNICH ROME NEWYORK BRUSSELS WIEN BARCELONA LONDON BERLIN



https://www.eventbrite.it/e/the-platform-design-toolkit-2-day-masterclass-milan-italy-march-24th-25th-tickets-83773176827

-PE-:
A P P

The New Foundations
of Platforms-Ecosystems

Thinking

o R

The New Foundations

of Platforms-Ecosystems
Designing products and organizations

'e)/0r a changing worla
%Qz
A new research work to
0‘9 redraw the essential
s knowledge for the challenges
f"‘mﬂmﬂm ‘3% of this decade

PLATFORM
DESIGN
by TOOLKIT



QUESTION
TIME!




More about PDT

> Our Website: http://platformdesigntoolkit.com/

> Our Publications: https://stories.platformdesigntoolkit.com/
> Our Newsletter: http://bit.ly/PDToolkit-NL

> Our White Paper http://bit.ly/PDT_WP_Download \\\’

&
CONTACTS 06“’@
Guglielmo Apolloni \
Email: guglielmo@platformdesigntoolkit.c (1/

=

p&t PLATFORM CONTACT INFO



http://platformdesigntoolkit.com/
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http://bit.ly/PDToolkit-NL
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