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BUSINESS PLAN

NOTES FOR THE COMPILATION
The business plan can be Drafted in a simplified way if some parts of the scheme are not relevant to the idea to propose.
At the same time, interested parties will be able to integrated Their business project with any information and data That is not required but useful for the evaluation of the project.

Personal data of the applicant 

	CONTACT PROJECT

	NAME
	

	LAST NAME
	

	BIRTH DATE AND PLACE
	

	RESIDENCE 
	STREET

	POSTAL CODE
	CITY'
	PROV
	

	TEL
	
	CELL.
	

	MAIL
	

	COD. TAX
	
	TITLE STUDIO
	



	Other participants in the project (repeat the table for each partner / associate)

	NAME
	

	LAST NAME
	

	BIRTH DATE AND PLACE
	

	RESIDENCE 
	STREET

	POSTAL CODE
	CITY'
	PROV
	

	TEL
	
	CELL.
	

	MAIL
	

	COD. TAX
	
	TITLE STUDIO
	



Description of the business idea

Idea:briefly describe the initiative who intends to carry out, its salient characteristics and the conditions and reasons for which it is based. Explain any innovative idea.
	...






Describe the characteristics, including technological, product / service that you want to establish and market needs that you intend to meet.
	...



Business sector: specify the productive sector in which the company intends to be placed
	...


economic environment Analysis

Describe the industry in which the company intends to enter with particular reference to the parties involved in the economic environment, market trends, size, study of the potential customer characteristics and quantification

Direct competitors: actors of the same type of product on the market; 
	...



Providers: those from whom the company buys raw materials and semifinished products necessary for carrying out the production process and that may decide to integrate downstream; 
	...



Clients:the output produced recipients; market trends and size.
	...



Potential entrants: people who may enter the market in which the company operates. 
	...



Manufacturers of substitute goods: persons placing on the market of products other than those of the enterprise reference, but meet in a different way, the same need of the customer / consumer.
	...


Marketing Strategies

Strategy chosen by the company to be able to get good positioning against the competition within the chosen field.
Describe the mix of products / services that it intends to offer, the price at which it provides, the methods of distribution of products / services and communication types that you intend to aim to be known

Product / Service
	...



Price
	...



Sales Channels / Distribution
	...



Communication
	...



Strengths and weaknesses

Please provide, if possible, their strengths and weaknesses
Strengths
	...



Points of weakness
	...



Organizational structure

Legal form: indicate the legal form of the new company.
	...



Membership: describe the social structure, highlighting in particular the capital shares made by each shareholder.
	...



Organization and organizational chart
	...



Staff:  indicate the type of employment contracts to be concluded and any employee belonging to particular categories of workers and tasks performed by each.
	...



timetable
	Activities
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
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quality and environmental aspects

Quality certifications: presence of certifications and other elements aimed at reducing environmental impact, the disposal / recycling of waste and / or to the reduction of energy and water consumption and signaling of any environmental certifications (ISO 14000, EMAS, etc.) to be achieved.
	...










[image: ]Financial plan

Investment Plan (Year 1)
	...



forecast balance sheet (1st year)
	...



forecasted income statement (1st year)
	...





With the signing of the project / the applicant / s declares to be aware that personal information is required for participation in the START UP YOUTH project and to enable the manager carrying out the obligations and related and related activities. 



Place and date, 	______________________


Signature of all project participants			contact	___________________

								Partners / shareholders	___________________
																		___________________
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t2i - trasferimento tecnologico e innovazione s.c. a r.l.

www.t2i.it Sede legale e operativa

info@t2i.it  Via Roma 4 | 31020 Lancenigo di Villorba (TV)
Codice Fiscale / Partiva IVA 04636360267
Organismo notificato per il CPR N° 1600
Anagrafe Nazionale delle Ricerche cod. 61304BMV
Tel. + 39 0422 1742100 | Fax + 39 0422 608866

Sede operativa

Via del Commercio, 43
45100 Rovigo (RO)
Tel. +39 0425 471067
Fax +39 0425 471574
info.rovigo@t2i.it

Laboratori CERT

Via Pezza Alta, 34

31046 Rustigne di Oderzo (TV)
Tel. + 39 0422 852016

Fax + 39 0422 852058
cent@t2i.it

Laboratorio NEROLUCE
Via Strada Muson, 2/C
31011 Asolo (TV)

Tel. + 39 0423 951765
Fax + 39 0423 951766
neroluce@t2i.it




